NSW Association of Caravan Clubs Inc.

FINANCIAL PROCEDURES IN RESPECT OF STATE RALLIES

INTRODUCTION

The NSW Association of Caravan Clubs Inc (the Association) is a body
incorporated under the Associations Incorporation Act 2009. It has a statutory
responsibility to properly account for all monies in respect of its activities. All
member Clubs are required to conform to these financial procedures.

STATEMENT OF PRINCIPLE

As a matter of principle and in interpreting these procedures, overall
responsibility for State Rallies rests with the Committee of the Association in
accordance with Clause 13(a) of the Constitution. The Committee has ultimate
responsibility for accounting and reporting in respect of State Rallies.

HOST CLUB

The Association may appoint a member Club to host and organise a State Rally
in accordance with the Rally Guidelines adopted from time to time. By accepting
the appointment, the Club agrees to comply with these financial procedures. A
letter of authorisation will be issued to the host club which will be required to
acknowledge compliance with these procedures.

BUDGETS

The Association Secretary, in consultation with the Host Club, will develop a
budget for each State Rally. The budget will include all revenues (including
sponsorship) and expenses associated with the rally. Donations in kind may be
shown by way of a note to the budget and any associated expense will be
excluded. For example - the donation of the cost of garbage collection will be
shown as a note and the expense for garbage collection will be excluded as there
is no bottom line effect on the budget.

As a matter of principle, each rally budget should be designed with a small
surplus to allow for any unexpected expenses which may arise.

Each State Rally is intended to stand alone.

Rally budgets should be finalised (desirably) 9 months prior to the rally date, to
enable the rally fees to be determined. Where some revenues are unknown (e.g.
sponsorship income), a reasonable estimate should be made to enable the
budget to be completed.

SPONSORSHIP

Sponsorship is very difficult to obtain in a tight economy. However, approaches
to caravan related retailers will usually be productive. Sponsorship grants must
be banked in the Association rally account. Such grants will normally be a
consideration for providing display or advertising space at a State Rally. No trade
display is permitted at a State Rally unless the retailer has contributed to the
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Association costs in respect of the rally or some alternative has been considered
and approved by the Association Committee.

The host club should try to develop sponsorship relationships very early in the
planning stage.

REGISTRATIONS FOR ATTENDANCE AT STATE RALLIES
Registrations for attendance at State Rallies will be handled through the
Association Secretary.

RALLY FEES

Rally fees will be set by the Committee of the Association after consideration of
the completed budget. The basis of fees for each rally may vary from rally to
rally depending on the cost circumstances of the rally venue, but should
desirably include an all inclusive set fee for the rally period of 3 or 4 days and,
where additional stays are permitted, the daily site fee for extra days.

Fees will normally be set on a per van basis (normally with 2 people). Whether a
differential rate is used for single persons will be determined on a rally by rally
basis as circumstances may vary. However, where a differential rate is adopted
for single travellers, a differential rate must also be adopted for vans with more
than 2 persons.

All rally fees will be collected by the Association Secretary and banked into a
separate Association Rally Account.

PETTY CASH FLOAT

Pre-rally planning and activities will usually result in the incurring of costs. These
are properly attributable to the Association and should be included in the
budget. To fund such cost, and so as not to place a liability on the host club, the
Association may provide a Petty Cash Float to meet such expenses. The amount
of the float should be negotiated between the Association Secretary (who may
consult the Treasurer) and the host club. Expenditure from the float must be
accounted for to the Secretary.

HOST RALLY CLUB CASH OR BANK TRANSACTIONS

No transactions relating to a State Rally should be put through the financial
accounts of a member club as these transactions are not their legal income or
expense.

PAYMENT OF RALLY EXPENSES

All rally expenses will be paid by the Association from its Rally Account.
Expenses will be paid by via EFT (Electronic Funds Transfer) — other than the
petty cash payments. No expenses of a State Rally should be paid through the
bank account of the host club.
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REPORTING OF RALLY RESULT
The Association Committee will produce a financial statement after the
conclusion of each State Rally which details the revenues and expenses of the
rally and the financial result. This Statement will be tabled at a general meeting
and circulated to all member clubs.

RALLY DEFICITS

The Association is responsible for all rally deficits. For this reason, it will exercise
control over the activities of the host club to ensure this does not occur or is
kept to @ minimum.

RALLY SURPLUSES

From time to time, a rally will return a surplus. Reasons and size will vary.
Normally, a surplus is the property of the Association (as it is also responsible
for deficits), but where an abnormal surplus arises (e.g. a large surplus) there
have been a couple of precedents where the surplus has been shared with the
host club to recognise their endeavours. This will be determined by the
Committee on a rally by rally basis.

CONFLICTS OF INTEREST

Conflicts of interest must be avoided. Host clubs could find a conflict of interest
where a club sponsor also wishes to be a sponsor or trade exhibitor at a State
Rally. This conflict can best be avoided by advising the Association Secretary and
negotiations could be taken over by a Committee member.

ACQUISITION OF ASSETS

Expenditure involving the acquisition of assets for a State Rally should generally
be avoided. However, where it is considered necessary (e.g. poly pipe for water
circulation) advice should be sought from the Association Secretary (and
approval obtained) before any expenditure is incurred.

RALLY RAFFLES

It is the custom that a raffle is conducted at each State Rally and part or the
whole of the proceeds donated to a local charity or the RFDS. Distribution of the
proceeds should depend on the financial result of the rally. If the rally result is a
surplus, the whole of the raffle proceeds could be donated to charity, but if the
rally result is a deficit, some of the proceeds should be devoted to covering that.

Distribution of the raffle proceeds will be determined by the Committee.

It is desirable that raffle prizes are reasonable and of some substance. To this
end, there should be liaison between the host club and the Committee in respect
of prizes. The Committee would usually request a monetary contribution from
participating Clubs and may also contribute from Association funds for the
purpose of purchasing substantial prizes.
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